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In last year's letter, I started by saying that 2002 was a challenging year for the Foundation. I ended
that letter expressing confidence that the Foundation had found its place in Bosnia and Herzegovina (BiH)
and that we were looking forward to new challenges...

In 2003, our third full year, we did not have to look hard! Soon after we began our work in communi-
ty development in BiH we realised how unique the situation here is: as well as the challenges common to
post-socialist countries making the transition to democracies and free markets, we are of course dealing
with the legacy of a recent bitter conflict and the ethnic divisions that remain. This means there is much
more that needs to be done in developing communities, our approach to doing it, and in building our capac-
ity for it.

Some progress is being made, but civil society in BiH overall remains donor-dependent and apathetic
and lacks a coherent vision for the future.There are good initiatives with a clear purpose that deserve to
be supported, but our experience suggests that conventional grant approval processes are not always
designed well enough to recognise indigenous civic initiatives in a post-conflict society.Therefore our efforts
are now being focused on developing a grant-making methodology that will enable us to recognise groups with
the greatest potential for sustainable positive impacts in communities, while building trust between people of
different backgrounds and providing for conditions for stable peace and vibrant democracy.

The approach we have developed is a combination of the fruits of our cooperation with the King
Baudouin Foundation, the Charles Stewart Mott Foundation, and Duke University School for Public Policy
on the one hand and our own experience in working with NGOs and communities on the other. It still needs
to be refined, but from this report I hope you will recognise that the impact has been significant. Our
methodology is specific to BiH and is built on the conviction that real democracy starts at community
level. We will of course continue to improve this process as we continue to improve as an organisation.

The Foundation has made great progress and that would not have been possible without the support of
our committed Board, Advisory Groups, Community Facilitators and our Volunteers. Herewith I would like
to thank them sincerely!

In the year 2004 we will continue to deliver flexible, tailored community grants aimed at resolving con-
crete problems in communities while maximising community support to ensure sustainability. At the same
time, we will be working to develop a research capability to provide high-quality policy analysis of issues
relevant to community development in BiH. With the support of Harvard Business School we will be con-
ducting our first long-term strategic plan looking at years 2005-2010. With this plan we will set the
ground for further growth and development of civil society in BiH.

Sincerely,

ZORAN PULJI], EXECUTIVE DIRECTOR

LETTER FROM THE EXECUTIVE DIRECTOR
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Vinko Peri}, President
Dragana Vla{i}
Amira He}imovi}
@eljko Paukovi}
Selma Begi}
Emira Me{anovi}
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